














Newfangled Operating Model.

10.

©0®0C

Our Exit Strategy

Enable full team ownership

Solid training and clear roles

Lightweight governance for changes

Flowtomic support tapers off
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» Schedule alignment workshop « Approve sprint cadence
- Nominate department champions - Decide on contract extension

- Allocate Kayla's time
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My Commitment

Lead reset and planning
Training and integrations
Vendor management

PM oversight
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Call to Action

Confirm shared priorities and language
Support plan for final features and improvements
‘ Commit to internal ownership and training

Agree on next steps and timeline




